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Talking about the whole process control and management of municipal engineering cost
Mengli Li
Xinjiang Weitai Development and Construction (Group) Co., Ltd

[Abstract] Effective cost management and cost control in municipal engineering construction are conducive to
effective use and reasonable control of material costs, labor costs, financial capital and subcontracting costs,
thereby obtaining higher investment returns. In the completion and settlement stage of municipal engineering,
effective cost management and cost control can effectively ensure that the cost of municipal engineering is
controlled within a predetermined reasonable range, thereby ensuring that the investor obtains the expected
profit. Based on this, a comprehensive analysis and research on the cost control management of the whole
process of municipal engineering in our country is carried out, and then corresponding countermeasures are put
forward to promote the smooth development of the cost control and management of the whole process of
municipal engineering and ensure the better construction of municipal engineering.
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