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The Whole Process of Construction Project Cost Management and Control
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[Abstract] Engineering cost management is an act of using effective means to ensure that enterprises safeguard
their economic rights and interests in the construction process and provide sustainability for the long—term
development of enterprises. In order to effectively improve the whole process cost management and control
quality of related projects, control the relevant capital expenditures in the project. Through the cost analysis of
the three stages of project decision—making, design and construction, the cost control points of different links in

the whole process are studied, the accuracy of cost control is improved, so that relevant enterprises can better

carry out engineering cost work and maintain the economic benefits of enterprises.
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