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On the Current Situation and Countermeasures of Local Railway Safety Management
Jinxun Huang
Safety Technology Center of National Railway Administration of the People's Republic of China

[Abstract] As an important component of China's railway, local railway plays a positive role in promoting the
national economic and social development and alleviating the tension of railway transport capacity. However,
the operation and management mode of local railways is different from that of national railways, which is limited
by the economic benefits and professional and technical ability of the enterprises themselves, leading to the
uneven safety management level of local railway enterprises. This paper introduces the current local railway
enterprise management mode and its characteristics, focusing on local railway safety management system
construction, professional technical management, infrastructure equipment, staff education and training,
production process and standards, department supervision and other aspects. This paper briefly analyzes the
common problems existing in the local railway safety management, and puts forward the countermeasures and
suggestions based on the practice of duty performance.
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