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Construction engineering management and green building project management analysis
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[Abstract] Against the backdrop of global climate change and increasing resource scarcity, green building has
garnered widespread attention as a crucial direction for the transformation and upgrading of the construction
industry. Green building project management, serving as a vital link in promoting sustainable development
within the industry, not only shoulders the heavy responsibility of environmental protection and resource
conservation but also reflects the profound contemplation of the construction industry on future development
models. Compared to traditional construction project management, green building project management exhibits
significant differences and innovations in terms of concepts, methodologies, and practical approaches. This
article aims to delve into the core characteristics and principles of green building project management, analyze its
distinctions from traditional construction project management through comparative analysis, and reveal the
unique advantages of green building project management. Additionally, this article will explore effective
methods of implementing green building project management in practical projects, aiming to provide beneficial
references and insights for promoting the greening, decarbonization, and sustainable development of the
construction industry.
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