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Analysis of Common Faults in Quality Management of Construction Projects and the
Countermeasures
Xianwei Zhong
Jiangxi Zhaohui Urban Construction Co., Ltd

[Abstract] With the progress and development of the times, although China's construction industry has made a
lot of remarkable achievements, the severe challenges it faces can not be ignored. The construction industry is
not only related to the development of the national economy, but also has a great impact on people's lives.
While in the operation of construction projects, it is easy to have some common safety problems. If the quality
problem can not be solved, it is very likely to cause serious adverse effects on the safety of construction projects.
Based on this, it is necessary to continue to summarize practical experience based on the actual situation of the
building, and take scientific and reasonable prevention and control measures from multiple perspectives and
levels. On the premise of ensuring the overall quality of the construction project, the safety of people's life and
property is guaranteed. This paper focuses on the common problems of construction project quality
management, and puts forward reasonable prevention measures.
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