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[Abstract] In the implementation of any type of engineering project, the engineering cost is related to the
benefit of the project. In order to improve the level of engineering construction and achieve the overall
unification of the economic and technical aspects of the engineering project, engineering enterprises must place
the management and control of the engineering cost a critical position. In the process of the significant
improvement of our country's economic strength, all walks of life in our country have entered a stage of rapid
development. In the implementation of various engineering projects, the contracting mode has become more
and more diverse. The EPC general contracting mode benefits from its unique form. The engineering field is
widely favored by people. The EPC general contracting model is very commonly used in many large—scale
engineering projects, but the advantages of this model are not fully exploited.Therefore, each engineering
enterprise should actively control the cost and take scientific measures to control the project cost of each link
within the normal range, so as to improve the project efficiency. Based on this, the article analyzes the cost
control of EPC general contracting projects.
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