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Application of 6S On-site Management Method in Modern Landscape Engineering
Tuo Zheng
Zhengzhan Construction Management Group Co., Ltd

[Abstract] The 6S on—site management method is a comprehensive management method, and its application in
modern landscape engineering can improve the efficiency and safety of engineering projects. This article
preliminarily explores the application effect of the 6S method in landscape engineering. Through observation
and analysis of the application effects of multiple landscape engineering projects, it is found that the application
of the 6S method can significantly improve the cleanliness, orderliness, and safety of the engineering site, reduce
the occurrence of accidents, and improve the quality and progress of the project. In addition, the 6S method can
enhance the team's sense of cooperation and responsibility, and promote communication and collaboration.
However, it should be noted that the successful application of the 6S method requires the active participation
and adherence of team members to ensure continuous improvement of long—term results. The preliminary
exploration in this article provides useful reference for future in—depth research and application of the 6S
on—site management method in landscape engineering projects.
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