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Exploring the importance of whole—process cost consultation in engineering construction
Longfei Zhou
Jiangxi Piwen Engineering Management Consulting Co., LTD
[Abstract] With the development of social and economic development, the scale and complexity of
construction projects are increasing, which brings greater challenges to cost control. In order to manage these
projects more effectively and control costs, more and more enterprises and departments have begun to provide
whole—process cost consulting services. As a comprehensive service category, the whole process cost consulting
plays an important role in engineering economic management, covering the whole life cycle of the project from

the early planning to the late operation. By giving play to its unique professional and comprehensive advantages,

it can effectively assist enterprises and departments to achieve financial goals.
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