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Research on Cost Management and Control Strategies for Large Residential Projects
——Taking the New Construction Project of Jiabao Mingdi in Pudong New Area, Shanghai as an Example
Xiaoyun Xu
Shanghai Jiabao Shema Real Estate Co., Ltd
[Abstract] With the acceleration of urbanization and population growth, large—scale residential projects play an
increasingly important role in urban construction. However, cost management and control of large—scale
residential projects have always been one of the significant challenges faced by developers and construction
companies. This paper aims to explore the strategies for cost management and control of large—scale residential

projects through a case study of the construction of Jiabao Mingdi in Pudong New Area, Shanghai, providing

practical guidance and theoretical reference.
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