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The refinement strategy of building interior hardcover construction management
Jiancheng Yao
Shanghai Construction Group Co., Ltd.
[Abstract] Fine management can ensure that every detail of the construction process is fully concerned and
controlled, thus reducing the possibility of errors and rework. In addition, the construction team can also
optimize the resource allocation during the construction through the refined strategy. For this paper first
analyzes the early stage of building interior decoration and process preparation refinement, then illustrates the
quality supervision in the process of construction refinement related content, and specifically analyzes the
personnel cultivation and cost control related management strategy, expect through effective performance

appraisal model construction, and the budget refinement of cost control strategy, can help building interior

decoration construction management refinement.
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