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Research on Quality Control and Management Measures in the Construction Stage of Building
Engineering
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Jining Far East Construction Engineering Co., Ltd
[Abstract] The article focuses on quality control and management during the construction phase of building
projects, emphasizing its importance: ensuring project quality, ensuring construction safety, and controlling
project costs. And propose targeted measures: strengthen personnel control, establish a solid quality foundation
through hierarchical training and accountability mechanisms; Strictly control the material process and maintain
the quality bottom line throughout the entire chain from procurement, acceptance, to storage; Optimize

technical processes, upgrade traditional processes, and introduce new technologies to improve quality and

accuracy. Intended to provide effective reference for improving the construction quality of building projects and

promoting the high—quality development of the construction industry.
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